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THE LEADING
DIAGNOSTICS
NETWORK

Backed by over 50 years of expertise, Cerba Lancet

Africa is pioneering a pan-African diagnostics network

to better lives across the continent. We speak to CEO
Stéphane Carré, to learn more
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We acted promptly in 2020,
‘ ‘ despite the many pressures
and bottlenecks induced by
the COVID-19 pandemic on the supply
chain worldwide. We mobilised a lot
of capital to setup and deploy more
than 10 PCR platforms by creating
laboratories dedicated to combatting
COVID-19.”
The words of Stéphane Carré,
CEO of Cerba Lancet Africa and
Vice President International for
Cerba Healthcare lay bare both the
international challenges of the past
two years, as well as the company’s

ability to adapt and operate all
over Africa, in light of the COVID-19
pandemic.

Cerba Lancet Africais a clinical
pathology and medical imaging
laboratory service provider serving
over three million patients per
year. The company has the largest
amount of diagnostics equipment
in Africa, as a private operator, with
laboratory facilities ranging from
basic level to the most advanced
across the continent. On top of this,
Cerba Lancet Africa provides medical
logistics and regulatory services to

ensure the provision of high-quality
equipment and services supported to
African communities in a multitude of
different countries.

“Cerba Lancet Africa is the leading
network of clinical pathology and
medical diagnosis in Africa, with
the ambition to become the leading
diagnostic services provider offering
world-class standards of pathology
services to patients and medical
communities across the continent,”

S. Carré tells us.

Cerba Lancet Africa operates a

network of 170 sites, across Botswana,

Gabon, Ghana, Kenya, Mozambique,
Nigeria, Rwanda, Eswatini, Tanzania,
Uganda, Zambia and Zimbabwe,
ensuring each facility is conveniently
located for the communities.

The company offers a portfolio of
over 4,000 pathology testing services
ranging from routine screening
tests to highly specialised clinical
testing for research, screening,
industrial, and occupational health,
under the direction of more than 20
pathologists. Cerba Lancet Africa’s
pathologists assist doctors in making
diagnoses and taking informed

decisions, and this allows doctors to
tailor appropriate treatments about
their patients’ health or any medical
conditions.

“In response to the COVID-19
pandemic, we trained our staff
and passed the audit and health
regulations, imposed by the
governments and installed a global
logistical eco-system to guarantee
a turnaround time of less than 24
hours,” he elaborates. “The technique
we selected was and remains one
of the most reliable and accurate
available in the world. It also allows =
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the detection of new and different
variants.

“All our laboratories have played a
key role in their respective countries
when responding to the COVID-19
spread, in collaboration with the local
authorities. Our goal was to enable
the health system to be as effective as
possible in combatting this pandemic
and facilitating economic recovery.
Thus, we were one of the first partners
of the Africa Centres for Disease
Control and Prevention (CDC) to
set up the Panabios Trusted Travel
platform to increase the security on
the validity of COVID-19 tests in Africa
and the rest of the world.”

BORN FROM COLLABORATION
Cerba Lancet Africa’s mission is to
support the evolution from curative
health systems towards a more
preventive system, drawing on more
than 50 years of expertise in clinical
pathology to reveal the full potential
of diagnosis.

“Cerba Lancet Africais ajoint
venture created in 2019 by the French
group Cerba HealthCare, a leading
international player in medical
diagnosis, and Lancet Laboratories,
the foremost name in clinical
pathology in sub-Saharan Africa.
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“Having known of each other for
many years, the first partnership was
formed in South Africa in the field
of clinical trials, in association with
Bio Analytical Research Corporation
(BARC) South Africa. This long
history between Cerba Healthcare
and Lancet Laboratories allowed
each company to check essential
alignments between themselves
and other necessary partners when
embarking on such endeavours. Both
companies already had a long history
and experience on the continent as
well. Lancet Laboratories, as a native
company to sub-Saharan Africa,
and Cerba Healthcare have been =

Together towards a
healthier world

Advancing the world of health is a
goal that we share with you. But we
cannot step towards the future of
improved cancer care - to heal every
patient and prevent cancer before it
takes hold - until we tackle today’s
issues.

Every stakeholder has unique

but interdependent needs. CEOs
want to deliver high quality care
without raising the total cost

of care. Procurement requires
comprehensive, reliable equipment
portfolios of high quality. HCPs
need access to genuinely impactful
resources and education. Patients
deserve consistent care and safety
across the whole patient journey.

For your oncology care needs, BD can
be your partner for a better world. We
are one of the world’s largest medical
technology companies, with 75 000
associates across 190+ countries and
120 years of addressing healthcare’s
biggest challenges.

Though our footprint is global, we are
local to you. We have invested in the
infrastructure within Africa so we can
support your specific needs at the
frontlines of healthcare.

We are well positioned to partner

and to support you in elevating
efficiencies, boosting safety standards
and improving cost efficiencies.

We have solutions for every step of
the care continuum, from intensive
care to surgery, polyclinics to

pharmacy, and radiology to the lab.

And when we have built a strong
foundation, that is when we can

look to the future. Together, we will
advance towards earlier detection,
earlier intervention and help you
deliver better care through education
and optimal access to resources
across African nations.
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serving the Maghreb and West Africa
with specialty testing for decades.
Discussions about co-developing
the pan-African network for the first
intention testing, initiated by Lancet
Laboratories 10 years before, started
in2016.”

This partnership and collaboration
between Cerba Healthcare and
Lancet Laboratories had the
betterment of African communities
in mind.

“The vision was, and remains, that
of two leading companies joining
forces, resulting in making first-class

clinical pathology available to people
across Africa,” S. Carré continues.

“It is a vision which is supported by
medical excellence, innovation and
patient-centric services. Beyond

this alignment, both companies are
incredibly complementary and Cerba
Lancet Africa brings the best of both
to the African continent.

“From a medical standpoint, our
African operations could receive
help and support from both Cerba
Healthcare in France and Lancet
Laboratories in South Africa. Both
companies have played a key role o

CERBA LANCET AFRICA - AT A GLANCE

The Cerba Lancet Africa network comprises more than 1,600 people scattered
across 13 countries. These teams are exclusively made of local experts in their
fields, taking the benefit of local expertise made available to them and able to
call upon international support from the world’s leading medical community
available across Lancet Laboratories and Cerba Healthcare.

Cerba Lancet Africa’s mission:

* To accelerate the deployment of its Access strategy and provide the medical
community across Africa with the best possible medical diagnostic quality.
¢ Access to top medical expertise and knowledge, made available to the

community.

¢ Access to the right price for quality diagnostics and service, as the company

pushes daily to improve its efficiency.

* Ease of access to top quality, “one-stop” diagnostic centres whether the
patients are located in urban CBD, sub-urban or remote environments.

Ingaba Biotec

Inqaba Biotec is turning 20 years in
2022 and it all started on a bus ride
from Sunnyside to the University of
Pretoria in 2000.

Due to the habit of taking the same
bus in the morning, the two future
co-founders Dr Joaquim de Gama

(at that time still a law student) and
Dr Oliver Preisig (a microbiology
researcher at the university) got into
regular conversations. Then one day
Joaguim asks Oliver if they should not
start a business to grow mushrooms.
Oliver was enticed about the idea of a
business but thought his experience
could be more applicable for a
company that offers DNA sequencing
services and produces oligos. So, the
idea was born.

Today our in-house services include
synthesis of oligonucleotides/probes,
Sanger DNA and NGS sequencing,
SNP & Methylation analysis,
Bioinformatics support, NIPT and
Phylogenetic & Molecular techniques
courses. We are also distributors

of strong leading international
manufacturers like Seegene in
molecular diagnostics and of life
science reagents from the portfolios
of New England BioLabs (NEB),
nucleic acid purification systems from
Zymo Research, pipettes, centrifuges,
and thermal cyclers from Eppendorf,
Bioinformatics solutions from
DNASTAR and many more!

These partnerships are founded upon
a shared philosophy of good science,
high quality, and excellent service with
an aim to be a one-stop Genomics
shop in Sub-Saharan Africa. For more
info on our services and products visit
us on: https://inqababiotec.co.za/

https://ingababiotec.co.za/
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“WE ARE DEVELOPING THE TOOLS OF
TOMORROW’S MEDICINE, FOCUSED ON
DIAGNOSIS, PREVENTION, PRECISION AND
PERSONALISED TREATMENT”

- STEPHANE CARRE, CEO, CERBA LANCET AFRICA

in their respective countries for the
COVID-19 response, in collaboration
with the authorities. The initial wave
of COVID-19 hit Europe earlier than it
did across Africa, and because of this,
we were able to benefit from Cerba
Healthcare studies to test and identify
the best products and protocols
available.”

AT THE HEART OF CERBA
LANCET AFRICA
Clinical pathology is at the heart of
diagnosis and health progress at
Cerba Lancet Africa. The company’s
ambition is to support the evolution
of its health system, which is currently
essentially curative, towards a more
preventive system.

“Based on this belief, we are
developing the tools of tomorrow’s
medicine, focused on diagnosis,
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prevention, precision and
personalised treatment,” he says.
“Supporting the transformation of
medicine and the evolution of the
healthcare system is a subject of
serious interest at Cerba Lancet
Africa, and is one that motivates each
of our employees, underpinning each
of our strategic choices. We rely on 50
years of expertise in clinical pathology
and mastery of the entire diagnostic
value chain: routine clinical pathology,
specialised clinical pathology, clinical
pathology for clinical trials, veterinary
clinical pathology, anatomo-
cytopathology and medical imaging,
to support this evolution.

“Our employees, their
qualifications, knowledge, motivation
and commitment are the cornerstone
of our service quality. They are
dedicated to our mission of providing

Roche SA

A leader in healthcare

Roche is a leader in healthcare,
improving health is central to
fulfilling the immense potential of
the African continent, yet millions of
people face obstacles at every step
of their health journey. At Roche, we
are working toward a future where
every African can access world-class
healthcare.

Whether it’s infectious diseases,
cancer or other serious health threats,
the quest for solutions to healthcare’s
greatest challenges starts with - and
depends on - diagnostics.

The global COVID-19 pandemic

has profoundly raised awareness of
the role diagnostics play in disease
prevention and management.
Countries with strong diagnostics

and digital health infrastructure were
better able to cope with the pandemic
and continue to meet the other health
needs of their patients.

At Roche we co-create solutions
with stakeholders across the
healthcare ecosystem to strengthen
health infrastructure, increase
sustainable funding and enable
access to innovative diagnostics and
treatments.

Together, we can achieve a healthier
future for all Africans.

Doing now what patients need next.

diagnostics.roche.com

125 years

of innovating

healthcare

Innovating diagnostics,
shaping healthcare and
changing lives

Doing now what patients
need next

Visit diagnostics.roche.com
to learn more
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Africa with world-class diagnostic
solutions. To maximise this capital, this
year we are strengthening our existing
internal training platform to provide
numerous, targeted and varied
training courses (technical as well as
soft skills). We are not only improving
internally the skills of our teams,

but we have also partnered with
international leading schools to stay
abreast of the changing landscapes of
business and management. We have a
close and long-term partnership with
our suppliers, they help us to be more
efficient and more autonomous.”

In Ghana, for example, Cerba Lancet
Africa worked on a complete transfer
of competence so that its team can
carry out maintenance operations of
the lab equipment by themselves.

“We also have a important digital
transformation project in which
our selected partners will train
us, allowing us to implement the
deployment ourselves and offer
patients, doctors and hospitals
a faster and customised solution
adapted to the different local needs.”

DIGITAL TRANSFORMATION
Cerba Lancet Africa is on an ongoing
journey towards digitalisation. The
company’s goals are to improve the
delivery of its service, to facilitate
access to quality diagnostics and

to improve efficiencies of the key
processes.

“We shall launch this year a new
Omnichannel & CRM (customer
relationship management) platform
to facilitate our interaction with
patients, doctors, hospitals and
corporates.

“We are also rolling out a digital
Pathology project. This is the next
generation scanner network that will
allow us to share slide images to work
with the best pathologist specialists
within our network. This means that
samples no longer will have to travel
from one lab to another, and the
turnaround time will be shortened.

In this sphere, Cerba Lancet Africa
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is deploying and adapting in-house
applications that have already been

tested and used in alternative regions.

Some of these will help the clinicians
in establishing quality diagnostics,
others will help Cerba Lancet Africa’s
prescribers and clients to follow
samples and gain results in the
shortest time possible when needed.
“Digitalisation is a key pillar of our
Access strategy. This complementary
expertise obviously enables health
professionals to make a diagnosis,
but it also contributes more broadly
to the effectiveness of public health
policies by better assessing the risk
of developing diseases, detecting
pathologies earlier, personalising
treatments to optimise their
effectiveness and by monitoring
these treatments to ensure their

effectiveness over time,” S. Carré
explains.

“Driven by a deep-rooted belief of
advancing diagnostics to advance
health, Cerba Lancet Africa is moving
forward with a clear focus around
incorporating the latest and best
technology to best serve communities
across Africa.

“Corporate health has also become
an essential part of all corporate
policy. From duty of care, whichis a
legal obligation in many geographies,
to HR policies. Our Corporate Health
Services (CHS) is providing our
clients with an integrated approach
to healthcare care services dedicated
to the corporate environment.
Whether teams are deployed in an
urban or remote environment, we can
propose a tailored range of medical
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services from primary care and
diagnostics to occupational health,
screening campaigns and wellness.
Those services can be delivered on
location, at our dedicated stand-
alone facilities or through our mobile
set-up of equipment. The best options
are studied along with our clients
and deployed in the best interest of
the company and their staff, for the
betterment and future growth of the
business and all involved.”

PAN-AFRICAN SUPPORT
Another major focus for Cerba Lancet
Africais the notion of education
throughout African communities. In
each of the company’s countries of
operation, Cerba Lancet Africa has
a strong tie to institutions such as
teaching hospitals and universities,
through which the company supports
students studying in medical fields.
“Continuous educationis an
important part of who we are and
what we want to provide to our teams
across the continent,” states the
company’s CEO. “Beyond a virtual
university that provides continual
and accessible medical education,
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“DRIVEN BY A DEEP-ROOTED BELIEF OF
ADVANCING DIAGNOSTICS TO ADVANCE
HEALTH, CERBA LANCET AFRICA IS MOVING
FORWARD WITH A CLEAR FOCUS AROUND
INCORPORATING THE LATEST AND BEST
TECHNOLOGY TO BEST SERVE COMMUNITIES

ACROSS AFRICA”

- STEPHANE CARRE, CEO, CERBA LANCET AFRICA

we have tailored programmes for
all the range of expertise we need,
from management to operations
and finance, with leading schools
and universities. Some of those
programmes are being delivered
and allow our staff to embark on an
18-month learning journey towards
certification. These sessions take
place in Africa and in Europe, digitally
or physically. We are very proud
of these, and over time we aim at
onboarding the majority of our staff
through these programmes.

“Along with our steady programme
towards hospitals and academics,
we also are very much involved in the
local communities through our Cerba

Institut. The Cerba HealthCare group
endowment fund has closely worked
with AMREF, the leading public
health NGO in Africa with nearly 10
million people helped through 159
programmes in 35 African countries.
Our three-year partnership has
gathered our respective teams and
expertise in Africa to improve people’s
health. Among our contribution,

the Stand Up for African Mothers
programme has trained 15,000
midwives on the continent.”

The Institut Cerba’s endowment
fund regularly helps projects that
are aligned with its purpose. Just last
year, the Insitut supported a dozen
projects across Africa. Regularly,

CERBA LANCET
AFRICA - FOUR CORE
VALUES

RESPECT

Cerba Lancet Africa strives to

treat everyone with kindness and
cultivate respect in its relationships
with its teams, partners, healthcare
professionals, and patients for
whom the company works with
every day.

EXCELLENCE

Cerba Lancet Africa acts with

the utmost rigor to improve the
quality of its services by investing
and developing men and women
to obtain the best of each and
everyone in the service of all.

COMMITMENT

Cerba Lancet Africa is committed
to patients, healthcare
professionals, company business
and institutional partners to
deliver accurate and useful results,
ensuring confidentiality to improve
everyone’s health.

EQUITY INHEALTH

Cerba Lancet Africa keeps engaging
in new approaches to meet the
needs and priorities of its local
communities.

Group employees can pitch for their
project and obtain some help from
the fund to develop their activities -
https:/www.cerbahealthcare.com/
en/institut-cerba

THE FUTURE OF DIAGNOSTICS
Moving ahead, Cerba Lancet Africa’s
key priority has been the very same
from the start: to offer the highest
standards of pathology services to
patients and medical communities
over the continent, to sustain the
evolution of diagnosis services

i
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toward better access and quality
for the world’s fastest growing
population, and to provide the
medical community with an
unmatched wealth of knowledge
and expertise, paving the way for
better quality and access of diagnosis
services.

Cerba Lancet Africa today is
present in 13 countries through its
network of laboratories. Thanks to the
global reach of its founding parents,
it delivers diagnostic expertise in
more than 30 countries across Africa,
enabling more and more patients to
access quality healthcare services.

“In the coming 18 months, Cerba
Lancet Africa will announce the
extension of its network in several
countries on the continent,” S. Carré
concludes. “Before the end of this
year, we should share big news
featuring entering new markets.
Future release ahead, stay tuned!” ®
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Cerba Lancet Africa
info@cerbalancetafrica.com
+27 10 592 7505

Botswana
+267 368 5711

Eswatini
swaziclientservices@lancet.co.sz
+268 240 42368

Gabon
Icam.gabon@yahoo.fr
+241 017 25050

Ghana
info@mds-lancet.com
+263 867 700 6365

Kenya
info@lancet.co.ke
+254 703 061 000

Mozambique
info@lancet.comz

+258 214 83900

Nigeria
clientservices@lancet.com.ng
+23417001310

Rwanda
info@lancet.co.rw
+250 784 035 660

Tanzania
customerservice.tanzania@lancet.co.tz
+255 752 815 415

Uganda
client.services@lancet.co.ug
+256 414 341 621

Zambia
client.services.zambia@lancet.co.zm
+260 211 374 800

Zimbabwe
clientservices@cerbalancetafrica.com
+263 867 700 6365
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